
FIELD LAB
FOR SUSTAINABLE           
I INNOVATION



Check-in



12-6-2025 / Nordrhein-Westfalen visit
Floor Pino – Programmemanager Climate Adaptive City



A fieldlab that started from scratch 
and developed into… 



… a community for working together
on transitions.

Sustainable building & 
renovation

Future energy system

Climate adaptive city



The ‘hop’ to large scale application

Pilotlocaties
Grootschalige 
toepassing

The Green Village Pilotlocaties
Grootschalige 
toepassing
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Theory & lab The Green Village Pilot locations
Large scale
application



The Green Village is a unique place to innovate ánd to
research its 10 years of existence and lessons learned…

1 event centre
15 buildings, 8 homes

14 permanent residents
25+ employees

Exempt of standard 
rules and regulations

Publicly accessible

14.000 visitors/year

Workshops & 
matchmaking

Countless forms of 
collaboration with public 

and private parties

State-of-the-art flexible 
infrastructure (e.g. 
AC/DC, natural gas, 

hydrogen and district 
heating network) & data 

platform

Hundreds of innovations 
+ upscaling projects 
outside the fieldlab

Multiple interdisciplinary 
research projects



… of 10+ testing facilities, 2 satellite field labs in the Netherlands 
and 2 fieldlabs abroad: each with its own dynamic, stage of 
development and societal stakeholders and impact.

Testing facilities, e.g.: 
- Dreamhus
- Biobased Boulevard
- 24/7 energy hub
- Hydrogen grid
- Heat grid
- Energy storage and conversion
- Digital energy
- Charge hub
- Water Street
- Climate Quarter
- Heat Square

2 satellite fieldlabs: 
- Blijdorp Rotterdam: water quality, urban water systems
- FloodProofHolland: flood safety

2 fieldlabs abroad:
- FloodProof Romania
- Mangrove fieldlab Mekong Delta



Tour





Innovate→ Little steps forward
Transition→ 3 steps forward, 2 steps back

Pilotlocaties
Grootschalige 
toepassing

The Green Village Pilotlocaties
Grootschalige 
toepassing

Hop

Step

Jump

Theory & lab The Green Village Pilotlocations
Large scale
application



A bit of history







The key to successful acceleration

Technique

Consumer

Business model

Rules and
regulations















Check-out



Floor Pino
www.thegreenvillage.org

Scan the QR-code and sign up to
our newsletter
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